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PAF and Address Management

Ben J Smith 
Strategy & Analysis, Tesco.com

Demographics User Group

ben.j.smith@uk.tesco.com

Page 2Ben J Smith – DUG Conference 2nd October 2008, The Royal Society                          PAF and Address Management

How are you affected by PAF or Address Management ?

• As more housing is required our postcodes get stretched

• New postcodes are required to fulfil the growth 

• New postcodes are not always subsets of existing sectors

• Some new postcodes don’t sit in their existing postal sector

• Not all postal sectors are contiguous   

• Address linking is difficult (for single customer views)

• However addresses can now be linked individually
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2 examples of how I have been affected by address c hanges recently
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Cambridge postcode changes September 20061
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Wholesale postcode changes can have large customer impacts …1
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This includes mapping data licensed from Ordnance Survey  © Crown copyright. All rights reserved. License Number 399221.

September 2006 - 2 stores cover the Cambridge area fo r Tesco.com  1
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Postcode changes in Cambridge affected our coverage in 4 stores overnight 

This includes mapping data licensed from Ordnance Survey  © Crown copyright. All rights reserved. License Number 399221.
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This is how 54,000 recodings affected our delivery catchments

This includes mapping data licensed from Ordnance Survey  © Crown copyright. All rights reserved. License Number 399221.
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54,000 delivery points affected
4 store catchments and multiple van routes affected
2 days to fix with one Analyst 1, Database analyst
and numerous call centre staff in Dundee

Potential impact of £3M annual lost sales

Operational and customer effect of new sectors and recoding

This includes mapping data licensed from Ordnance Survey  © Crown copyright. All rights reserved. License Number 399221.
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CB2 0
CB2 7
CB2 8
CB2 9
CB21 4
CB21 5
CB21 6
CB22 3
CB22 4
CB22 5
CB22 6
CB22 7
CB23 1
CB23 2
CB23 3
CB23 4
CB23 5
CB23 6
CB23 7
CB23 8
CB24 3
CB24 4
CB24 5
CB24 6
CB24 8
CB24 9
CB25 0
CB25 9

CB1 5
CB1 6
CB2 2
CB2 4
CB2 5
CB2 6
CB3 6
CB3 7
CB3 8
CB4 5
CB4 6
CB4 8
CB4 9
CB5 0
CB5 9

No longer exist 
from release 42

New postal sectors 
on release 43

Mapping – postcodes from same sector moved into diff erent new sectors

Extract of the lookup file …
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People move addresses quite frequently before settli ng2
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Addresses don’t move but people do …

My parents house

2

We lived here for 18 months 
until March 2008

We moved in here in March 2008
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Setting up new gas and electricity supplies was quic k online2
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However address merging caused me problems2
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I was unable to edit my own account  !

ME
MY DAD

2
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What was the address link ?2

My recent £2 credit report Linked addresses

Current Welwyn address 2008

Previous Welwyn rented address 2006

My parents’ Welwyn address 2002

Previous St Albans address 2006
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What experiences do you have that can help improve things ? 
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APPENDIX
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SY13 2 - the jumping postal sector makes contiguous ca tchment design tricky

This includes mapping data licensed from Ordnance Survey  © Crown copyright. All rights reserved. License Number 399221.This includes mapping data licensed from Ordnance Survey  © Crown copyright. All rights reserved. License Number 399221.
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• ACCURACY
We need to know with accuracy where people live and if houses are
businesses or residential addresses

• MULTI-OCCUPANCY and MIGRATION
We need to know if there are 1 or 1000 people behind a delivery point 
and we need to track populations frequently

• MODERN UPDATE METHODS
We need quicker more dynamic methods of updating e.g. FTP

• A DEFINITIVE NATIONAL ADDRESS FILE
We need one source that everyone is happy with e.g. something like the
ill-fated National Spatial Address Infrastructure 

• PAF Advisory Board 
To faithfully represent wishes of users and VARs

• ADDRESS Strategy Subgroup
Needed to provide direction and advice for census 2011

• FREE OUR DATA …
Files like PAF should be maintained for the public good and its use 
encouraged. It is data that should ultimately be free in its standard form

What do we need going forward ?


